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AGENDA

1. Assessment of Organisational / FR Direction

2. Create a vision 

3. Strategies important to FR leadership

4. Check list of ôreadinessõ

5. Share fundraising practices

6. How to implement the direction and strategy

7. Five practices of exemplary leaders 

8. Develop an action -plan 





1. ASSESS YOUR D IRECTION

Which way are you headed ?

ºas an non-profit organisation 

ºas a person in this sector



PERSONIFICATION EXERCISE

ºIf your organisation, was a person éé



T

ISSUE Response Response 

Planning Information and 

sequence 

Overview and result

Thinking Challenge and intuitive Risk assessment and 

rational

People Motivate and encourage Supervise and support 
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H OW DIFFERENT ARE YOU FROM

WHAT YOU JUST DESCRIBED éé



T
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sequence 

Overview and result

Thinking Challenge and intuitive Risk assessment and 

rational

People Motivate and encourage Supervise and support 

Change Maintain status quo Promote change 
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PATH FOLLOWER OR PATH M AKER

ISSUE MANAGER LEADER 

Planning Detail and sequence Overview and result

Thinking Risk assessment and 

rational

Challenge and intuitive 

People Supervise and support Motivate and encourage

Change Maintain status quo Promote change 

Resources Allocate and monitor Identify and seek out 

Focus Details Big picture

Source :  =mc ( www.managementcentre.com )



FUND -RAISING DIRECTION

Identify Opportunities & Options 

Group exercise

( Refer to your survey input )

º Income Diversification (sources )

º Integration  of program, communications, FR

ºExpansion of FR resources











2. CREATE AND COMMUNICATE

ºYour VISION 



ºVision  - images of the future , dreams

ºMission ðreason for existence of your organisation

ºGoals - targets towards which plans and actions 

are directed



A V ISION HELPS TO

º Inspire 

ºClarify 

º Focus on the work 



GROUP D ISCUSSION

ºWhy do we exist ? What is our purpose ?

ºWhom do we serve ?

ºHow do we achieve our purpose ?



WHY DOES YOUR ORGANISATION

DESERVE THE DONOR õS SUPPORT ? 



CREATING PASSION FOR THE V ISION

( BUILD A LIST OF ôHOW TOõ IDEAS ) 



WHAT WE RETAIN :

º 10 % of what we read 

º 20% of what we hear 

º 30% of what we see 

º 50%of what we see and hear 

º 70% of what we discuss 

º 80% of what we experience 

º 95% of what we share/ communicate with others 

Source: Centre for Creative Leadership (CCL)



CREATING PASSION FOR YOUR V ISION

(SOME SUGGESTIONS )
ºA story that sets the 

rationale

ºWIFM

ºClear call for action

ºConvey frequently

ºShow visuals that 

illustrate results 

ºAlign organisational 

goals to the vision 

ºAlign team goals with 

the company goals

ºCreate recognitions 

around goal 

completion that 

furthers the vision 

º Talk about the vision 

at every opportunity

ºCelebrate benchmarks  
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3. STRATEGIES FOR FR L EADERSHIP

ºMarket Segmentation 

ºDonor Relations Management 

ºVolunteer Mobilisation 

ºSkills Development 

ºVertical Alignment within the organisation 





DONOR RELATIONS

FACILITATE THE FUNDRAISING INITIATIVES

o Renewal of support - where a one-off donor is 

encouraged to be a regular donor

o Upgrading of support - where a donor giving a certain 

quantum is motivated to increase the amount

o Cross-selling of  your organisations  products or 

events 

o Reference-able supporters 



Volunteer Mobilisation
Source: National Volunteer  & Philanthropy Centre , Singapore  

Outcome

ÅAchieve 

organisational

goals

ÅProfessionalism

ÅEnhanced quality 

in delivery of 

services

Staff

Volunteers

Management

Input

2. The Planning Stage

ÅWriting job description

ÅDeveloping action  

plans for volunteer 

assignments

ÅSupport facilities &  

risk  management

ÅWriting policies & 

procedures

3. The Implementation

ÅPlan your 

recruitment

ÅScreen, interview 

& place

ÅOrientate  & train

ÅSupervising

volunteers

4. The Review Stage

ÅRecognise &

retain

ÅPerformance 

reviews &  

appraisals

ÅVolunteer exit

ÅVolunteer  

programme 

assessment

1, The Concept stage

ÅArticulate your 

organisationôs vision,

mission and goals for    

volunteers

ÅAssessing volunteer 

needs

ÅBudget for volunteer 

needs

ÅRecord-keeping

Process



Letter to Andrea 



SKILLS DEVELOPMENT 

º Build a list  



VERTICAL ALIGNMENT

ºBoard 

ºAdvisors

º Fundraising Committee

º FR Project Subcommittee

ºVolunteers 

º Staff ðProgram , FR, Communications, IT, Finance



Well-designed projects, 

ability to track outputs 

and impact, depending 

on size and type of 

project.

Documentation 

and sharing of 

best practices.

Connection with donor trends and donor needs.

Catalogue of projects with 

program information, pictures 

and capacity.

Clear process for 

matching donor interests 

with  NPO strategies.

Multi-year projects, aligning NPO 

and local  strategies.

Fund-accounting allows 

tracking of expenses by 

project, by donor and by 

location.

Increased capacity opens 

access to funding 

opportunities.

PROGRAM RESOURCE DEVELOPMENT

FINANCE
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4. I S YOUR ORGANISATION READY ? 

For Leadership in Fundraising 



A CHECKLIST

Å Convincing data that speak to potential donors 

Å Program /project that is able to utilise the donation

Å Able to report on /demonstrate the impact of support

Å A Board / FR committee composed of experienced 

fundraisers with strong funding network

Å Dedicated resource development staff/team

Å FR staff/ team with relevant  skills

Å FR support resources (Communications, IT, Finance)

Å Efficient prospect & donor management systems

Å Other ?
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5. SHARE & C OMPARE

Output from FR survey 



TRANSITION SLIDE ðIMAGE



6. I MPLEMENTING THE

FR LEADERSHIP STRATEGIES



GROUP WORK

ºDevelop an implementation plan that covers :

- Strategy Objectives /Aims

- Strategy Goals

- Structure / Policy / Procedure

- Resources needed for implementation 

- Time and Task allocation  
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F IVE PRACTICES OF EXEMPLARY

LEADERS

ºBased on ôFive Leadership Practicesõ developed 

by Kouzes and Poser from original work by Tom 

Peters.

ºResearch combined two perspectives ðof leaders 

and followers 

- what qualities leaders believe they need 

- what qualities those who were being led            

believed were important to be led well 



L EADERSHIP BEHAVIOURS WERE : 

ºObservable 

º Learnable through Practice 



5 PRACTICES

ºChallenge the process

º Inspire a shared vision 

ºEnable others to act 

ºModel the way 

ºEncourage the heart 



A. CHALLENGE THE PROCESS

º Thrive on adversity and difficult situations

ºRisk takers  : failures are a chance to learn 

ºEarly adopters of innovation

º Find out what is working and make it better



CHALLENGE THE PROCESS

ºSeek challenging opportunities to grow,change ,  

innovate and improve 

ºExperiment , take risk and learn from mistakes 



B . I NSPIRE A SHARED VISION

ºPeople are motivated not by fear or reward ð

but by ideas that capture their imagination 

º Leaders are future oriented 

ºEnergise others by passion, enthusiasm and 

emotion 

ºBring others on board through a shared purpose



I NSPIRE A SHARED VISION

ºEnvision an uplifting and exciting future 

ºEnlist others in a common vision by appealing to 

their values , interests , hopes and dreams



C. ENABLE OTHERS TO ACT

º Leaders achieve results through others 

ºCollaboration and relationship based work is key 

to the success of the leaders 



ENABLE OTHERS TO ACT

º Foster collaboration by promoting trust  and 

common  goals 

ºStrengthen others by sharing information and 

increasing their visibility 



D . M ODEL THE WAY

ºSet an example and live the behaviours they 

want others to adopt 

ºPlan small wins that promote consistent 

progress and build on them



E. ENCOURAGE THE H EART

º Leaders unleash the enthusiasm of their 

supporters with stories and passion 

ºEnjoy celebrating successess ðeven small ones

ºRecognise individual contributions to the 

success of each project 

ºCelebrate team accomplishment regularly 



AGENDA ðREVIEW

1.Assessment of Organisational / FR Direction

2.Create a vision 

3.Strategies important to FR leadership

4.Check list of ôreadinessõ

5.Share fundraising practices

6.How to implement the direction and strategy

7.Five practices of exemplary leaders 

8.Develop an action -plan 



WHAT ARE YOUR NEXT STEPS ? 


