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1. ASSESS YOUR DIRECTION

Which way are you headed ?

as an non-profit organisation

as a person in this sector



P ERSONIFICATION EXERCISE

| f your organisation, Wa




Planning

Thinking

People

Change

Resources

Focus

Information and
seguence

Challenge and intuitive

Motivate and encourage

Maintain status quo

|ldentify and seek out

Details

Overview and result

Risk assessment and
rational

Supervise and support

Promote change

Allocate and monitor

Big picture




H OW DIFFERENT ARE YOU FROM
WHAT YOU JUST DESCRIBED € é
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PATH FOLLOWER OR PATH M AKER

Planning Detail and sequence Overview and result

Thinking Risk assessment and Challenge and intuitive
rational

People Supervise and support Motivate and encourage

Change Maintain status quo Promote change

Resources Allocate and monitor |ldentify and seek out

Focus Details Big picture

Source : =mc ( www.managementcentre.com) ‘




a 4 /
F UND -RAISING DIRECTION Vﬁ

|dentify Opportunities & Options
Group exercise
( Refer to your survey input )

Income Diversification (sources )
Integration of program, communications, FR

Expansion of FR resources



Individual donations through direct mail
Individual donations through face to face ask
Individual denation threugh anline giving,

Individual donations [high-value donor)

Individual donations through workplace giving

Legacy Gift fBequest by Will

Planned giving [ stocks, securities, real estate etc)
Corporate donations | local companies )
Corporate donations | multinational companias)
Corporate sponsorships

Corporate Foundation Grants

Family Foundation Grants

Community Foundation Grants

Other Grant making Organisations

Bilateral Funders (EU,USAID, CIDAJICA etc)
Multilateral Funders { ADB, World Bank etc
Local Government Grants / funding schemes

Earned income | trading , income generation |

Individual donations through special events | gala..,

Individual donors through regular giving/...

Individual donations through cross-horder activity...

Revenue Sources

B Have B Wouldlike to develop B Don't have

ALREADY HAVE
More than 50% (11) already have




RESOURCE DEVELOPMENT ORGANISATION

Respondents were asked:

How is your nonprofit organized to manage resource development/fundraising?

Response Response
Frequency Count
Staff have resource development as their priority focus 57.1% 12
Donor management systems / database is in place 71.4% 15
Donor [ supporter communication plans are integrated with e -
the fundraising plan :
Volunteers are recruited to help raise funds 28.6% b

Resource Development Organisation

Yolunteers are recruited to belp raise funds

Danor | supporter communication plans are
integrated with the fundraising plan

Donor management systems { database is in —
place

staff have resourer development as their
anosity focus

0% 10% 20% 30% 40% 50% 60% 70% 80%

& 15(71%) said they had a donor management systam/database in place




AcTivITY LEVEL OF FUNDRAISING COMMITTEE

Respondents were asked:

How active is your fundraising committee? ie: do they help to raise funds/ resources for your organization?

Response Response
Frequency Count
Very active 26.1% ]
Active 39.1% 9
Passive B.7% 7
Inactive 0.0% 0
No committee 26.1% ]

Activity of Fundraising Committee

[nactive
0% 1 Passive

9%

»  15(65%) were active or very active in helping to raise funds/resources for the organisation
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2. CREATE AND COMMUNICATE

> Your VISION




Vision - images of the future , dreams
Mission 0 reason for existence of your organisation

Goals - targets towards which plans and actions
are directed



A V ISION HELPS TO

Inspire

Clarify

Focus on the work



GROUP DISCUSSION

Why do we exist ? What is our purpose ?
Whom do we serve ?

How do we achieve our purpose ?



WHY DOES YOUR ORGANISATION
DESERVE THE DONOR & SUPPORT ?




CREATING PASSION FOR THE VISION

( BUILD A LIST OF 0 Bw TOOIDEAS )




WHAT WE RETAIN

10 % of what we read

20% of what we hear

30% of what we see

50%o0f what we see and hear
/0% of what we discuss
80% of what we experience

95% of what we share/ communicate with others

Source: Centre for Creative Leadership (CCL)



CREATING PASSION FOR YOUR VISION
(SOME SUGGESTIONS )

A story that sets the Align team goals with
rationale the company goals
WIFM Create recognitions
Clear call for action around goal

Convey frequently completion that

Show visuals that furthers the vision

illustrate results Talk about the vision

Align organisational at every opportunity

goals to the vision Celebrate benchmarks






3. STRATEGIES FOR FR L EADERSHIP

Market Segmentation
Donor Relations Management
Volunteer Mobilisation

Skills Development

Vertical Alignment within the organisation



Individual donations through direct mail
Individual donations through face to face ask
Individual denation threugh anline giving,

Individual donations [high-value donor)

Individual donations through workplace giving

Legacy Gift fBequest by Will

Planned giving [ stocks, securities, real estate etc)
Corporate donations | local companies )
Corporate donations | multinational companias)
Corporate sponsorships

Corporate Foundation Grants

Family Foundation Grants

Community Foundation Grants

Other Grant making Organisations

Bilateral Funders (EU,USAID, CIDAJICA etc)
Multilateral Funders { ADB, World Bank etc
Local Government Grants / funding schemes

Earned income | trading , income generation |

Individual donations through special events | gala..,

Individual donors through regular giving/...

Individual donations through cross-horder activity...

Revenue Sources

B Have B Wouldlike to develop B Don't have

ALREADY HAVE
More than 50% (11) already have




DONOR RELATIONS
FACILITATE THE FUNDRAISING INITIATIVES

Renewal of support - where a one-off donor is
encouraged to be a regular donor

Upgrading of support - where a donor giving a certain
guantum is motivated to increase the amount

Cross-selling of your organisations products or
events

Reference-able supporters



Volunteer Mobilisation

Source: National Volunteer & Philanthropy Centre , Singapore

Input Process Outcome
1, The Concept stage 3. The Implementation
Aarticulate your Mlan your E
Management organi sati on6s v iesuitrnemt, AAChleve
mission and goals for AScreen, interview : :
volunteers & place 0 rg anis atl on al
AAssessing volunteer AOrientate & train g oals
needs ASupervising
ABudget for volunteer volunteers
needs

ARecord-keeping

2. The Planning Stage
Awriting job description
ADeveloping action
plans for volunteer
assignments
Asupport facilities &
risk management
Awriting policies &
procedures

A Professionalism

l A Enhanced quality

4. The Review Stage i :
ARecognise & In de_“very of
services

retain
APerformance
reviews &
appraisals
AVolunteer exit
AVolunteer
programme
assessment




‘ Letter to Andrea




SKILLS DEVELOPMENT

o Build a list




VERTICAL ALIGNMENT

Board

Advisors

Fundraising Committee
FR Project Subcommittee

Volunteers

Staff d Program , FR, Communications, IT, Finance



Well-designed projects,
ability to track outputs

and impact, depending
on size and type of
project.

X Pprogram information, picture
g capacity.

Documentation
and sharing of
best practices.

Fund-accounting allows
tracking of expenses by
project, by donor and by

location.
| Z(NANCE







4.1S YOUR ORGANISATION READY ?

.. For Leadership in Fundraising




A CHECKLIST

Convincing data that speak to potential donors
Program /project that is able to utilise the donation
Able to report on /demonstrate the impact of support

A Board / FR committee composed of experienced
fundraisers with strong funding network

Dedicated resource development staff/team

FR staff/ team with relevant skills

FR support resources (Communications, IT, Finance)
Efficient prospect & donor management systems
Other ?






5. SHARE & C OMPARE

. Output from FR survey
O







6. | MPLEMENTING THE
FR LEADERSHIP STRATEGIES




GROUP WORK

Develop an implementation plan that covers :

- Strategy Objectives /Aims

- Strategy Goals

- Structure / Policy / Procedure

- Resources needed for implementation
- Time and Task allocation






FIVE PRACTICES OF EXEMPLARY
LEADERS

Based on OFi ve Leadership Pr
by Kouzes and Poser from original work by Tom

Peters.

Research combined two perspectives 0 of leaders

and followers
- what qualities leaders believe they need

- what gualities those who were being led

believed were important to be led well



L EADERSHIP B EHAVIOURS WERE :

> Observable

> Learnable through Practice




5 P RACTICES g
Challenge the process m

Inspire a shared vision

Enable others to act
Model the way

Encourage the heart



A. CHALLENGE THE PROCESS

Thrive on adversity and difficult situations
Risk takers : failures are a chance to learn
Early adopters of innovation

Find out what is working and make it better



CHALLENGE THE PROCESS

Seek challenging opportunities to grow,change ,

Innovate and improve

Experiment , take risk and learn from mistakes



B. |INSPIRE A SHARED VISION

People are motivated not by fear or reward 0
but by ideas that capture their imagination
Leaders are future oriented

Energise others by passion, enthusiasm and

emotion

Bring others on board through a shared purpose



| NSPIRE A SHARED VISION

Envision an uplifting and exciting future

Enlist others in a common vision by appealing to

their values , interests , hopes and dreams




C. ENABLE OTHERS TO ACT

Leaders achieve results through others

Collaboration and relationship based work is key

to the success of the leaders



ENABLE OTHERS TO ACT

Foster collaboration by promoting trust and
common goals

Strengthen others by sharing information and
Increasing their visibility




D. MODEL THE WAY

Set an example and live the behaviours they
want others to adopt

Plan small wins  that promote consistent
progress and build on them



E. ENCOURAGE THE HEART

Leaders unleash the enthusiasm of their

supporters with stories and passion
Enjoy celebrating successess d even small ones

Recognise individual contributions to the

success of each project

Celebrate team accomplishment regularly




AGENDA O REVIEW

1.Assessment of Organisational / FR Direction

2.Create a vision

3.Strategies important to FR leadership

4Check |l i1 st of O0readinessa?o
5.Share fundraising practices

6.How to implement the direction and strategy

7.Five practices of exemplary leaders

8.Develop an action -plan



WHAT ARE YOUR NEXT STEPS ?




