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SAVE £50
Take advantage of the 

earlybird discount. 

for first 25 people to book 
and pay for their place 

JOIN US 
FOR A 

PACKED DAY 
 10 outstanding speakers
 9 workshops

2 plenaries
Networking sessions

 
SOLD OUT 

IN 2018
Book your place soon to 

guarantee your opportunity 
to hear the latest ideas 

• using behavioural 
economics to improve 
supporter or client 
engagement 

• making services easier  
to access for vulnerable 
people

• adapting how leading 
commercial agencies are 
applying decision science 

• the ethical side of nudges 
– what’s acceptable and 
what’s not?

• using neuroscience to 
improve your fundraising 
or income generation

• which charities are 
leading the way in using 
decision science

• how to use the power of 
emotion to drive results 
and create commitement

• why do people do what 
they do? Understanding 
motivation

• linking Nudges to 
supporter experience to 
get the result you want 

• inside the brain – what 
does neuroscience tell us 
about how we think?

• why stories are the key 
to making information 
impactful and relevant

T his high level one-day seminar is designed 
to provide individuals from the public and 
charity sectors with insights and inspiration 

on the latest thinking from the fields of behavioural 
economics (BE), decision science and neuroscience – 
whether you work in fundraising, health promotion, 
social engagement, campaigning, advocacy or social 
justice. It builds on the sold-out event in 2018.

With inputs from ten of the leading UK, US and 
European experts in social settings of decision 
science, the day will cover:
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for Good
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Limited Places- 
secure one for you?
There are a limited number 
of places – 100 maximum – to 
ensure the day is interactive 
and focussed. You’ll benefit 
if you:

High level 
presenters 
– engaging sessions
To explore the overall topic, 
we’ve put together a team 
of ten high level presenters- 
each a recognised expert 
in the field. Their expertise 
is drawn from fundraising, 
campaigning, marketing, 
psychology, agency work, 
management consultancy, 
and senior charity roles. 
There is a total of nine 
different sessions to choose 
from throughout the day 
plus two plenaries.

• Work in social welfare, housing, 
health or education and want to 
know how BE can help your cause 
to gain traction

• Are a director of fundraising, 
campaigning or supporter 
engagement looking for new ideas 
to engage supporters.

• Know something about 
behavioural economics but are 
keen to know more, and hear 
about the latest thinking

• Have a role in arts and culture 
and seek insights on how to 
improve access and audiences- 
from museums to theatres

• Run a public service and want to 
find out how to improve service 
take up, encourage recycling, or 
tackle issues like social isolation 
and stigma.

Structure
The day will consist of a 
number of elements:

• plenary sessions to open and  
close the event

• 9 parallel workshops to choose 
from

• engaging and challenging 
presentations

• workshop style sessions with a 
chance to interact

• case studies from the charity 
and commercial sector

• a networking lunch with 
a chance to meet other 
participants and the speakers

• the chance to buy a number 
of books linked to the issue of 
Behavioural Economics

Over the last 10 years, the 
work of key thinkers including 
Nobel Prize Laureates 
Kahneman and Thaler, 
plus others such as Ariely 
and the UK’s Sutherland, 
has transformed the way 
businesses think about and 
interact with customers. 
This work has also made 
inroads into the public sector 
with initiatives like the UK’s 
BIT team working on tax, 
transplants, health, etc. 

If you’re keen to find out 
what the latest thinking and 
practice is, or if keen to find 
out how this exciting new 
area might be useful to you 
and how you might apply the 
powerful techniques available, 
for you
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Phil Barden, CEO 
decode consulting.
Phil is the author of the 
best-selling 5-star book 
on marketing and decision 
science in commercial settings, 

Decoded. Phil has over 25 years client-side brand 
management experience with Unilever, rising 
to Marketing VP. He also worked at Diageo and 
T-Mobile and is in demand from companies such 
as Tesco’s, Xerox and John Lewis.

Opening Plenary: Why we do what we do: 
the role of goals in motivation: in this session 
Phil Barden will offer his latest thinking on 
understanding what underpins our decisions. 
He argues it’s more than simply emotions. 
Buying/deciding behaviour is actually driven by 
‘motivation’: desires, needs and ‘jobs to be done’. 
We choose brands, services and products that 
help us achieve these goals. Emotion is then 
the feedback mechanism that confirms a given 
decision has helped meet our motivations.  We’ll 
look at how to apply this in a commercial and 
social context. ◆

Omar Mahmoud: Chief 
of Market Knowledge 
at UNICEF PFP 
division Geneva. Omar 
oversees how UNICEF 
globally understands and 

exploits trends. He has lead UNICEF’s 
work in looking globally at the impact of 
neuroscience. He co-authored Change for 
Good with Bernard Ross

Closing Plenary: The Social Donor
We like to think of ourselves as rational 
individuals, but we are neither rational nor 
really individual. In this interactive session, 
we'll show how our behaviour is influenced 
by others, with emphasis on social pain 
and pleasure, peer reference, imitation, 
mindreading, mirror neurons, empathy, us 
vs. them, belonging, normalization, and the 
bystander effect. 

We will outline key principles, share 
examples, run interactive exercise, and discuss 
applications to fundraising. ◆



Mike Colling, 
Founder, and Rik 
Moore, Strategy 
Director MC&Co. 
MC&Co is one of Europe’s 
leading marketing agencies 
working across the 
commercial and social 
sector.The agency has 
worked with most of the 
major UK charities and 
recently won the contract 
to support Comic Relief

How BE adds Value to Fundraising and 
Campaigning: Mike and Rik runs a major 
agency working internationally to offer advice 
on charity fundraising and campaigning. In 
this session they'll explore the impact that 
Behavioural Economics and Decision Science 
has had on campaigning for agencies such as 
Oxfam and NSPCC. 

Specifically, they'll address where it has 
proved difficult to apply and why. Finally, 
Mike and Rik will look at what the future is 
for fundraising and campaigning in terms of 
decision science. ◆

Madeleine Croucher, 
Behavioural 
Specialist, Ogilvy 
Consulting.
Maddie is an experienced 
researcher and 

practitioner in applied psychology and 
behavioural science. Her focus is on 
applying behavioural insights and creative 
thinking to develop and test behaviour 
change solutions for a range of clients 
in the private, public, and third sector;  
Assignments include: WRAP, Christian Aid, 
and Great Ormond Street Hospital.  

The Persuasive Brain: Using BE to drive 
social improvements. In this session we’ll 
be exploring what shapes our decision 
making and some of the key psychological 
principles that charities and public bodies 
can use to drive positive behaviour change.

We will look at specific case studies where 
behavioural science has been applied to 
drive social improvements in areas such 
as environmental sustainability and mental 
health, with general learnings to take away 
and apply. ◆

Clare Delargy is a 
Senior Advisor on the 
Research Team at The 
Behavioural Insights 
Team (BIT) – the UK’s 
Nudge Unit. 

Clare focuses on the design, 
implementation and analysis of trials across 
different policy areas, and leads BIT’s 
work in social capital and social action. 
She has a master’s in Public Policy from 
the University of Chicago and a BA in 
Psychology from Trinity College Dublin. 
Prior to BIT, she worked at TGG Group, 
a consulting firm focused on behavioural 
science and economics, where her work 
focused on applying behavioural insights to 
businesses and non-profit organisations.

Reducing Social Isolation and Loneliness: 
in this workshop Clare will delve into how 
an approach using insights from behavioural 
science and experimentation can help to 
build the evidence base around what works 
to reduce loneliness and social isolation. 
She will share practical examples that BIT is 
testing with public and voluntary agencies 
and offer the chance to ask questions. ◆

Bernard Ross, Director, 
=mc consulting. 
Has written six award 
winning books, most recently 
Change for Good- behavioural 
economics for a better world 

with Omar Mahmoud

He has advised many of the world’s largest 
NGOs e.g ICRC, UNICEF, and Amnesty. He’s 
worked on schemes to refurbish France’s 
most famous monument, for a museum 
to house the world’s largest dinosaur in 
Argentina, and to save the last 800 great apes 
in Africa.

Why stories matter in decisions: in this 
session Bernard will share examples of 
how charities and public bodies have used 
stories as a means to influence behaviour and 
promote positive attitudes and pro-social 
behaviour including welcoming refugees, giving 
up smoking, or donating blood.

He’ll explore what is the structure of a 
story and how you can use storytelling and 
story structure to share difficult or hard-to-
understand ideas and messages. He’ll also 
look at how to make information salient and 
so improve impact. ◆
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Above: participants enjoying one of the 2018 seminar workshops



Dana Segal, Senior 
Consultant, =mc 
consulting. 
Dana has a background 
in arts and culture as 
a practitioner and as a 

consultant on change and fundraising. She 
is also deputy director of the National Arts 
Fundraising School and has advised charities 
from UNICEF International to the Dickens 
Museum. 

Using BE in Supporter Journeys to 
create engagement in Arts and Culture: 
Dana will explore how the principles of 
decision science and behavioural economics 
can be applied to visitors inmuseums and 
other institutions in the cultural sector – 
looking at how the supporter journey and 
experience links to increased engagement.

She will share examples of experiments 
conducted in a range of institutions 
especially the museum where she has been 
working on a major consultancy project 
over the last six months. ◆

Logistics
The event runs 09.00 to 17.00 on 25th March 

Venue: 
In Friends House Conference Centre. 
173-177 Euston Rd
London
NW1 2BJ 
www.friendshouse.co.uk.

A networking lunch and refreshments will be 
provided though out the day..



Investment and chance to save £50
The cost for each place is:  
£200 + VAT.

There is a £50 discount for the first 25 people that 
book.   



How to secure your place
Following on from last year’s sell out event we have moved 
to a larger venue. But bookings are strictly limited to 100 
places. You can secure your place immediately at here: 
www.managementcentre.co.uk/changeforgood/
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Meredith Niles: 
Executive Director 
of Fundraising and 
Engagement at Marie 
Curie.  
Meredith has worked 

in high profile commercial sector jobs 
including as an analyst at Goldman Sachs. 
She now leads the engagement team at 
one of the UK’s largest charities. She 
has presented on BE and fundraising at 
international forums such at the IFC in 
Holland

From Insight into Action: In this practical, 
hands-on workshop, you’ll have an 
opportunity to put your new knowledge 
of how the brain operates into practice 
looking at a range of fundraising and 
engagement case studies.

Working in small groups, you’ll be 
presented with a range of real-life scenarios 
and will be asked to turbo-charge them 
using insights from behavioural science. 
Come prepared to switch on your brains. ◆

Alan Hutson 
Principal, 
Monument 
Group, Inc, USA.
Alan has introduced 
a number of US 

agencies to the ideas underpinning 
decision science and behavioural 
economics including the US Olympics 
Team. He’ll co-present this session 
with Dana Segal.

An introduction to BE: Alan 
Hutson and Dana Segal will offer an 
introduction to the key ideas behind 
behavioural economics and how it 
contrasts with conventional economics. 
They will introduce anyone new to the 
field to the key ideas.

This session will be useful for anyone 
keen to know the principles
behavioural economics including 
nudges, heuristics, system one and 
system two and other key ideas 
underpinning this exciting new area. ◆


